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Make timely, data-driven
decisions to meet your goals
and prepare for regulations.




Logistics

For the duration of the webinar, participants
will be muted.

The webinar is recorded and we will share . T

the recording.

You can select the language under the

"Globe" icon D v,
Send questions via the Q&A box (We will not e
respond to questions sent via the chat box.)

Q&A
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Overview
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What is Factory Data Manager (FDM)

Facility Data Manager (FDM) is a simplified quarterly data collection assessment that easily allows suppliers to
report energy, water, waste, refrigerants, and production information. This easy assessment support to set
supplier’s sustainability target on energy, water & waste and track quarterly progress in the dashboard.

Why Factory Data Manager (FDM)

v" FDM will empower a new level of transparency & data collection across the supply chain.

v Data Data-driven decisions on energy & emission will support to meet decarbonization/SBTi goals and prepare
for the regulations.

v FDM allows capturing quarterly data to understand the progress and manage environmental impact round the
year.

v Submitted energy, emission, water, waste & production data will be rolled up to FEM2024 next year.

v Quarterly data upload by the suppliers will ensure the quality of the data in FDM & FEM.
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Facility Data Manager (FDM) | GAP Facility Data Manager (FDM) Program Timeline

June 6 Jun 30 Oct 31

Onboarding Submission deadline Submission deadline
GAP collaborate with All factories are requested to Q3 24’ FCIC”ity Data
Worldly arranging complete the QI 24’ Facility Manager (FDM)
onboarding training for Data Manager (FDM) Submission deadlines.
Facility Data Manager Submission

(FDM) Tool Participants

Platform Access Submission deadline Submission deadline
Q2 24’ Facility Data Q4 24’ Facility Data

Get access to Worldly Manager (FDM) Manager (FDM)

platform & purchase FDM Submission deadlines. Submission deadlines.

Junlib Jul 31 Jan 31
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Facility Data Manager (FDM) |
Program Roles & Responsibilities

WORLDLY GAP FACILITY
Manage Facility Data Review submitted Log in to worldly.io & purchase
Manager (FDM) adoption data Facility Data Manager (FDM)
Communicate with Strategize program Fill out your facility’s utility data
participants to their development from x to y period once you
submission status receive your bills

: - Program Accept the sharing request from

Technical support (training Improvement your brand partner

& troubleshooting)
Reach out to Worldly with

Monitor program progress questions
Collect feedback [ Platform Share your feedbacks
Improvement
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Facility Data Manager (FDM)
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Worldly’s
Facility Data
Manager
(FDM) tool

Make timely, data-driven decisions
to meet your SBTi goals and prepare
for regulations.

worldly Assessments v Factory Data v

Higg FEM Dashboard ~ Modules  Benchmarking

Water

Energy Use

25K MJ

20 KMJ

@&— Energy Use Intensity
& Natural Gas

@ Propane /LPG

@ Electricity

= Coal

Scope 3 Carbon Product Impacts v

Energy e
Sources

Reduction target

8,000,000KG

Reduce by 25% by 2030

Analytics v

Finished Product Processing v

Water @
Sources

Reduction target

5,000,000L

Reduce by 25% by 2030

e .
oo o @

Subscription



Facility Data Manager (FDM):
overview

Facility Data Manager (FDM)

Empowering a smarter approach to manage impact

With Facility Data
Current Ways of Working Manager (FDM)

A new level of brand and
supplier collaboration

Limited collaboration

Simplified, scalable

Disparate data collection : :
primary data collection

Actionable insights based
on validated results

95 @

Overwhelming, difficult to
analyze data
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Supplier Impact Tracker | Scaled Data Collection

Stay aligned with
the industry
standard

Receive data reported by facility type and
production volume data, mirroring Higg FEM

Automatically aggregate results and add to
Higg FEM at the end of the year

Offer a consistent facility experience using
one platform year-round

worldly - Hig9@




Subscription
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Facility Data Manager (FDM):
Overview

Subscription

Facility Plans

All packages include the following

v/ Unlimited outgoing share credits

FEM 2023

v/ Higg FEM 2023
environmental or FEM
Foundations (3

Vv Verification enabled ®

v/ Benchmarking

worldly

v/ Access to your past data

v/ CSV export of data

FSLM

v/ Higg FSLM social & labor
assessment

v Verification enabled ®

v/ Benchmarking

Candurd With

v/ Quality and timely support

v/ Most content in 9 languages

Standard
FEM 2023 + FSLM

Vv Factory Data v/ Factory Data

v Higg FEM 2023
environmental or FEM
Foundations (3

v/ Higg FSLM social & labor
assessment

Vv Verification enabled

v/ Benchmarking
BEST VALUE

Custom
Assessments FFC

v Custom assessments from
your supply chain partners
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Payment Methods

o If facility choose wire transfer, the purchaser user will get the invoice with payment details.

o Follow the instructions on the invoice such as bank details and Reference ID.

o Make sure to wire the full amount on the invoice after the fee. For partial payment,
it will make the process longer as we don't activate the module until full payment is
received.

o The user will also see a "yellow banner" on the module if their payment is still
pending.

o If they still see the banner while they believe the payment should be completed, we
believe, most of the time, it relates to bank transfer delay depending on the country.

o Check with their bank or reach out to the Worldly support team if needed. Emailing
to payment@worldly.io will create a Zendesk ticket and our support team can check
Stripe payment status.

worldly



Facility Data Manager (FDM):
overview

W()l‘ldly Assessments v Factory Data ~  Product Impacts v  Analytics v Q ® [(3) @ qup“e”mp"' v
® eah Jaggars

Tracking

Supplier Impact irack Demo

Last posted on Apr 10, 2024 @

> Submit Data

Factory Data

Finished Product Processing v All Customers v

Energy Water Waste

No data available

worldly

Apr May Jun
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Submitting & Sharing Data
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Overview

. Prepare - Gather your utility
data for the reporting period

2. Select - Choose the
reporting parameters

3. Input - your site information,
this information rolls forward
in subsequent submissions

4. Submit - Enter data for each
section you selected and
submit

worldly



Preparing

Preparation

Key things to know:

e Uploaded bills are not shared with
Brands even when the module is
shared with the brand

e Facilities only have access to
uploads and can share with
validators

e Monthly submissions

worldly
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Preparing

Opening a submission

WOrldly assessmentsv  FactoryDatav  Product Impacts v Analytics v a o e @ f:aip;:; mp-. .,

Hello Leah FEM2023 @ FSLM-Dec2023

In Progress Not Started
Supplier Impact Track Demo

@ show
Assessments Adoption Factory Data Tracking
Higg FEM Environmental > o Submit Data >
N
Last Posted Apr 10, 2024
ml\ssessmem Initiated O et Posted Aot
e 28%

, . Product Impacts
Higg FSLM Social & Labor >

Higg MSI Materials Sustainability Index >
m Not Started

0% Higg PM Product Module >

Higg BRM Brand & Retail >
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Facility Set-up

Key information:
e Site information is the

WOrldly assessmentsv FactoryDatav  Productimpacts v Analytics v 2 o e @fu?plugrlip.,.

Factory Data Dashboard ~ Modules

largest section, but typically
only needs to be completed
once as the data rolls e Q

forward to future
submissions

e You can update site
information at any time if
needed

How many days did your facility operate in this reporting period?

20

Select all sections you want to report on during this reporting period

Waste Disposal ~ Production Volume ~ EnerayUse ~ Wastewater  WaterUse  Air Emissions

worldly 20



Submitting Data

Subm itti ng Data (energy, water & waste is mandatory)

WOrldly  Assessmentsv  SupplierimpactTracker v Productimpacts v Analytics v e 0 © @ Eiwenwsu‘rzamz .

worldly
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Submitting Data

Volume Allocation

W()l‘ldly Assessments v Factory Data v  Product Impacts v  Analytics v Jal ® [3) @ fuppller Imp...
eah Jagg
Factory Data hboard Modules Subscriptions
Supplier Impact Track Demo Dashboard Apr 2024 v Overview Assessment Validation Report Allocation
Customer kg
New factory for testing worldly X
+ Customers 0of 0

Material Production

Customer kg
New factory for testing worldly X
+ Customers 0 of 100
Raw Material Processing

Customer kg
New factory for testing worldly X
+ Customers 0 of 100

Raw Material Collection

worldly




Sharing Data

Sharing data

\'V()l‘l("y Assessments v Factory Data v

Product Impacts v  Analytics v

l—/?‘- @ © @ fuppl:erlr‘np... S
eah Jaggars

Factory Data [ELLTLETG)

Supplier Impact Track Demo

B submitData Apr 2024 « Assessment Initiated (AS))

>
(© Last posted on Apr 3, 2024
Energy Water Waste
Energy Use
No data available
8 M
Jan Feb Mar Apr May Jun Jul

Use the Energy Use Intensity (megaJoules / production units) value to assess the energy
efficiency of your factory. A lower value equates to better energy efficiency. Regular

1
manitarina and analucic ~an haln unni idantifis annartinitiac far imnrouamant and imnlamant
vvwa l“l’



Demo
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Analytics & Insights
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Visualization & Management of Data

Energy Source View

Visualize a breakdown of
Energy, Water, and Waste
source usage for each
facility type and how it
compares to targets

worldly

Targets

All Energy e

21.5%
. O Reduction

2022-2026 194,000 > 152,290 s

Production, Domestic, Vehicles - Finished Product Asse.

Purchased Electricity

2%
O Reduction

2020-2030 - 5.0 > 4.9 kwhporpes/ pairs
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Visualization & Management of Data

Total Energy Cha

W()l‘ldly Assessments v Factory Data v Product Impacts v Analytics v & (2] ® @

worldly

FCICtOI'y Ddtd Share Requests o Production Allocation 3

Finished Product Assembler v All Customer@

Energy Water Waste + All Customers

Brand Name A

Brand Name B

20 K MJ '/0\
Brand Name C

Brand Name D

Use the Energy Use Intensity (megaJoules [ production units) value to assess the energy
efficiency of this factory. A lower value equates to better energy efficiency. Regular
monitoring and analysis can help you identify opportunities for improvement and
implement energy-saving measures

Natural Gas
Propane / LPG

E

city

i

Targets

Given Surname

Accountname

Ace Textile Co Last posted on Nov 20, 2024 ©

Data
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Visualization & Management of Data

Managing shares and downloads

WOrldly Assessmentsv FactoryDatav  Product Impacts v Analytics v a o © @ Supplier Imp...

Leah Jaggars

Factory Data Dashboard Module: Subscripti

[ Share Modules ][ Request Modules II Download v '

All Modules :
My Saved Columns v Save Columns 10 Hidden Columns v
My Modules
Shared With Me O~ veart Month ¢ Assessment Name & Account Name & Country ¢ status § self Production Allocation § Modified Actions
Receive Modules Filt.. v Filt. v Filter.. v Filter... v
Modules Requested
O 2024 Apr Open Submission Supplier Impact Track Demo Asl Not Posted Not Posted 4/3/2024 e
Modules Received Assessment
Initiated
Share your Modules
— O 2024 Apr Apr 2024 Supplier Impact Track Demo AsC Posted Hard Component Trim Production 4/3/2024 Pres
iSHRALES Assessment No Production
Completed

Share Requests Material Production

100 of 100

Printing Product Dyeing And Laun.
No Production

Raw Material Collection
No Production

Raw Material Processing
100 of 100

D 2024 Feb Open Submission Supplier Impact Track Demo Asl Not Posted Not Posted 3/28/2024 oo
Assessment
Initiated

O 2024 Feb Feb 2024 1 Supplier Impact Track Demo ASD Not Posted No
Assessment
Deleted

version 117/2024

m Anna —
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Visualization & Management of Data

Filtering by Production Allocation

worldly

worldly  assessments v

Factory Data

All Modules
My Modules

Shared With Me

Receive Modules
Modules Requested

Modules Received

Share your Modules
My Shares

Share Requests

Dashboard

Factory Data v

Modules

My Saved Columns v

O

Year $

Filt,

2024

2024

2024

2024

Product Impacts v Analytics v

Month $

Filt,

Apr

Feb

Feb

v

Assessment Name &

Open Submission

Apr 2024

Open Submission

Feb 20241

Account Name ¢

Supplier Impact Track Demo

Supplier Impact Track Demo

Supplier Impact Track Demo

Supplier Impact Track Demo

Country §

World... $

137030

137030

137030

137030

Status ¢

Fiter.. v

ASl
Assessment
Initiated

ASC
Assessment
Completed

Asl
Assessment
Initiated

ASD
Assessment
Deleted

Self §

Not Posted

Posted

Not Posted

Not Posted

at

® o

Supplier Imp... ,

Leah Jaggars

ubscriptions

[ Share Modules II Request Modules J[ Download v ]

Production Allocation #

[ No Production

3 No Allocation

([ partial

[ complete

No Production

Material Production

100 of 100

Printing Product Dyeing And La.

No Production

Raw Material Collection

No Production

Raw Material Processing

100 of 100

Not Posted

Save Columns

Modified §

}13/2024

}13/2024

3/28/2024

117/2024

9 Hidden Columns v

Actions

eoe
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Key Takeaways
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Important Key Takeaways

e Data submissions are one submission for each calendar month.

e Each data submission from the facility must be explicitly shared to (and accepted by) a brand in
order for the brand to access the data it contains.

e Based on the Ist setup, information about the facility and its operations, the system automatically
configures the necessary fields for ongoing quantitative data collection. This information only
needs to be submitted once and can be rolled forward.

e After submitting the data for entire calendar year, the platform will ask you to confirm importing
those data to your next FEM cycle

McLaughlin, Schoen..

® © @ Given Surname i

W()l‘ldly Assessments v  Facility Data Manager v Scope 3 Carbon  Product ImpN
Facility Data Import

We recommend you submit your full year of Facility Data first, then
Higg FEM Dashboard Modules €2 Benchmarking you can save time by importing the data into this FEM assessment. Subscriptions @ Help

Ace Textile Co FEM 2023 v Overview Assessment [ Energy 11/12 Months

L @ saved [[]J Answered a4 [] Unanswered 20 ater @ 121z Months

5% Completion

(© Air Emissions year imported
Site Info & Permit 25%
fe— (] waste 1/12 Months

EMS 0% i Fqc|l|ty Data Import @ 12/12 months of Water haq Any data you have entered on this application will be overwritten by \ Import Facility Data

your imported Factory Data\here applicable

Energy 0% g



Important Key Takeaways

e The first submission will likely take the longest to complete due to the site
information section, however subsequent submissions will be completed much
faster

e Required sections for GAP: energy & water & waste; no data validation is
required & target setting is optional

Data submission deadlines

% Q1 January - March 2024 | Data submission deadline: June 30, 2024
= Q2 April - June 2024 | Data submission deadline: July 31, 2024
= Q3 July - September 2024 | Data submission deadline: October 31,2024

= Q4 October - December 2024 | Data submission deadline: January 31,
worldly 2025
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Support Resources

GAP’s FDM landing Page

E-learning courses:
FDM Getting Started course for facilities

(coming soon) Setting Targets
(coming later) Guidance for completing the Energy and GHG section

Knowledge articles:
FDM brand quick start guide
FDM facilities quick start guide
FDM all articles

Events/Webinars:
FDM Getting Started - Facilities
June 25th 7pm PT/ June 26 10am HKT, Chinese interpretation
June 26th 7am PT/10am ET/ 4pm CET, Spanish interpretation

Submit a support ticket


https://worldly.io/gap-fdm-guidelines-2024/
https://higg.myabsorb.com/#/online-courses/c9a5e1a8-e156-4e80-a260-9d14ad3188be
https://support.worldly.io/hc/en-us/articles/25912885183899-Facility-Data-Manager-Quick-Start-Guide-Brands
https://support.worldly.io/hc/en-us/articles/25223284217371-Facility-Data-Manager-Quick-Start-Guide-Facilities
https://support.worldly.io/hc/en-us/categories/24070913942171-Facility-Data-Manager
https://worldly-io.zoom.us/webinar/register/WN_GC3DNJejThmtMavfQYHffg
https://worldly-io.zoom.us/webinar/register/WN_wW02gDfpQWiCFPJhbuBG4w
https://support.worldly.io/hc/en-us/requests/new

Questions?

worldly



Thank you
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